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Han>ey C. Blake - Paul W. Hutchins, Jr. - Cynthia B. Briggs, Conway Board of
Selectmen
Town of Conway, N.H.
SELECTMEN'S REPORT
1990, the end of a boom decade! Conway has many problems to
solve. Unfortunately, the present economic down turn will not stop
the problems caused by the seven years of steady upward growth.
The issue of garbage must be addressed positively this year, at a
cost of $4.1 million.
Recycling, under the direction of Scott Johnstone, David Brooks,
Harvey Blake, Howard Hatch, 111, of Albany, and Eugene Kleinmeier
of Eaton, is off to a great start. More items will be added to the list of
recyclables over the next few years. We must stop our throw-away
attitudes and demand manufacturers use recyclable or biode-
gradeable products and packaging.
The issue ofroads must be addressed this year, and for the next five
years, ifConway is going to get its share ofthe tourist dollars. Conway
grew into a destination four season resort area with very little
competition. We now have surrounding areas capitalizing on our
inability to solve our traffic problems. Conway cannot afford to lose
these much needed dollars.
The Town of Conway should not be lulled into a false saving by
eliminating the position of Town Planner, Town Fire Inspector or
Administrative Assistant. It is true the immediate savings will reduce
taxes, but the long term effect will give the Town added tax burdens,
with uncontrolled growth, with no direction to future problems
-that is what we are paying for today, the lack of planning 20 years
ago.
Be very cautious with all we spend and what we spend it on, but
don't be led into short term savings that will lead Conway into long
term costs and problems.
Conway can't turn back the clock, but we can and must control our
future at a more calculated rate than we have in the past.
Paul W. Hutchins, Jr., Chairman
Board of Selectmen
Town of Conway, N.H.
CONWAYTOWN WARRANT
STATE OF NEW HAMPSHIRE
TO THE INHABITANTS OF THE TOWN OF CONWAY, County of
Carroll, in the State of New Hampshire, qualified to vote in Town
Affairs:
You are hereby notified to meet at the Karl Seidenstuecker
Auditorium at Kennett High School, Conway, New Hampshire, on
Tuesday, the thirteenth day of March, 1990, at nine o'clock in the
forenoon to act upon the following subjects hereinafter set forth.
Voting on Articles 1 through 21, and Articles 23 through 25, will be
by official ballot, and the polls shall open for balloting at nine o'clock
in the forenoon or as soon thereafter as the Moderator calls the
meeting to order and declares a quorum present. The remaining
articles of the Warrant shall be acted upon at seven o'clock in the
evening or at the closing of the polls if the meeting shall vote to keep
the polls open to a later hour.
ARTICLE 1 . To choose all necessary officers.
ARTICLE 2. To see whether or not the Town will vote to adopt
Amendment No. 1 as proposed and recommended by the Planning
Board for the Town Zoning Ordinance amending provisions of
Conway Code 147-6 and 147-19. D. by redefining the definition of
mall and interior signs of malls.
ARTICLE 3 To see whether or not the Town will vote to adopt
Amendment No. 2 as proposed and recommended by the Planning
Board for the Town Zoning Ordinance amending provisions of
Conway Code 147-19 C.(l) by adding additional criteria to the
regulation of preexisting nonconforming signs.
ARTICLE 4. To see whether or not the Town will vote to adopt
Amendment No. 3 as proposed and recommended by the Planning
Board for the Town Zoning Ordinance amending Conway Code
147-19. D. by modifying language defining Directional Signs.
ARTICLE 5. To see whether or not the Town will vote to adopt
Amendment No. 4 as proposed and recommended by the Planning
Board for the Town Zoning Ordinance amending Conway Code
147-19. E.(3) by adding the words "handicapped space" to this
subsection.
ARTICLE 6. To see whether or not the Town will vote to adopt
Amendment No. 5 as proposed and recommended by the Planning
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Board for the Town Zoning Ordinance amending Conway Code
147-9.1. by the addition of a Saving Clause.
ARTICLE 7. To see whether or not the Town will vote to adopt
Amendment No. 6 as proposed and recommended by the Planning
Board for the Town Zoning Ordinance amending provisions of
Conway Code 147-12. A. and adding new 147-12. A.(l), and
amending 147-12. B. limiting Home Occupations in the Business
District to commercial use allowed by special exception, and re-
paragraphing and re-numbering Commercial Amusement Facilities.
ARTICLE 8. To see whether or not the Town will vote to adopt
Amendment No. 7 as proposed and recommended by the Planning
Board for the Town Zoning Ordinance by amending the authority of
the Planning Board to review and decide upon site plans for the
purpose of authorizing the Planning Board to delegate its site review
powers and duties regarding minor site plans to a special review
committee.
ARTICLE 9. To see whether or not the Town will vote to adopt
Amendment No. 8 as proposed and recommended by the Planning
Board for the Town Zoning Ordinance by adding a new provision to
Conway Code 147-11.1, creating a Shoreline Protection District and
regulations thereto for the purpose of careful development of land
immediately adjacent to all great ponds.
ARTICLE 10. To see whether or not the Town will vote to adopt
Amendment No. 9 as proposed by Petition of James W. Hill and
others for the Town Zoning Ordinance amending Conway Code
147-17. C. by redefining minimum water frontage on the Saco River,
Swift River, or great pond. Recommended by the Planning Board.
ARTICLE 1 1 . To see whether or not the Town will vote to adopt
Amendment No. 10 as proposed by Petition of Barbara Hill and
others for the Town Zoning Ordinance amending Conway Code
147-4 by adding additional criteria which regulate nonconforming
businesses and nonconforming uses. Recommended by the Planning
Board.
ARTICLE 12. To see whether or not the Town will vote to adopt
Amendment No. 1 1 as proposed by Petition of Miles Brooks and
others for the Town Zoning Ordinance amending Conway Cqde
147-21 by redefining the Village Commercial District in the Center
Conway area, by adding lands easterly to the Flood Plain and to the
outlet ofConway Lake crossing Route 302. Not recommended by the
Planning Board.
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ARTICLE 1 3. To see whether or not the Town will vote to adopt
Amendment No. 1 2 as proposed by Petition ofJohn Curzon, Jr. and
others for the Town Zoning Ordinance, amending Conway Code by
adding new section 147-4. 1 modifying provisions regulating expan-
sion of nonconforming structures which violate height or setback
requirements. Not recommended by the Planning Board.
ARTICLE 14. To see whether or not the Town will vote to adopt
Amendment No. 1 3 as proposed by Petition of Charles K. McHugh
and others for the Town Zoning Ordinance amending Conway Code
147-6 by adding four new definitions for Major Commercial Use,
Multi-Use Project, Public Way and Sign which will be inserted
alphabetically. Not recommended by the Planning Board.
ARTICLE 1 5. To see whether or not the Town will vote to adopt
Amendment No. 1 4 as proposed by Petition of Francine Lawler and
others for the Town Zoning Ordinance amending Conway Code
1 47- 1 9. G.( 5 ) by adding a new subsection to allow certain wall signs
for commercial use. Not recommended by the Planning Board.
ARTICLE 16. To see whether or not the Town will vote to adopt
Amendment No. 1 5 as proposed by Petition of Francine Lawler and
others for the Town Zoning Ordinance by amending Conway Code
1 47- 1 9. G.( 7 ) to change setback limitations for signs servicing larger
subdivisions. Not recommended by the Planning Board.
ARTICLE 1 7. To see whether or not the Town will vote to adopt
Amendment No. 16 as proposed by Petition of Francine Lawler and
others for the Town Zoning Ordinance amending provisions of
Conway Code 1 47- 1 9. G. and 1 47- 1 9. M. by adding a new provision
regulating and allowing oflFsite signs within a multi-use project. Not
recommended by the Planning Board.
ARTICLE 1 8. To see whether or not the Town will vote to adopt
Amendment No. 1 7 as proposed by Petition of Francine Lawler and
others for the Town Zoning Ordinance by amending Conway Code
147-19. D. to allow signs without permit which are not visible from
any public way. Not recommended by the Planning Board.
ARTICLE 19. To see whether or not the Town will vote to adopt
Amendment No. 1 8 as proposed by Petition of Francine Lawler and
others for the Town Zoning Ordinance by amending Conway Code
147-19. H. to allow without permit temporary signs when the
visibility ofthe original sign is impaired or lost. Not recommended by
the Planning Board.
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ARTICLE 20. To see whether or not the Town \s^ill vote to adopt
Amendment No. 1 9 as proposed by Petition of Francine Lawler and
others for the Town Zoning Ordinance amending provisions of
Conway Code 147-19. D. and 147-19. M. by adding a new provision
allowing directional signs within a multi-use project without permit.
Not recommended by the Planning Board.
ARTICLE 2 1 . To see whether or not the Town will vote to adopt
Amendment No. 20 as proposed by Petition of Francine Lawler and
others for the Town Zoning Ordinance amending provisions of
Conway Code 147-19. G.( 1 ) and 147-19. M. by allowing additional
off premise signs in a multi-use project for commercial properties
having one common vehicular entrance. Not recommended by the
Planning Board.
ARTICLE 22. To see if the Town will vote to raise and appropriate
the sum ofThree Million Three Hundred Thousand Dollars ( $3,300,000 )
for the purpose ofconstructing a SOLID WASTE LANDFILL on land to
be purchased by the Town ofConway from the Kennett Company off
the East Conway Road in Redstone; and to authorize the Selectmen,
to borrow up to said sum under the Municipal Finance Act, with the
Selectmen authorized to arrange all terms and conditions of such
borrowing and its repayment, to be acted on by ballot of the Town.
Recommended by the Budget Committee (8-0-0).
ARTICLE 23. To see if the Town will vote to establish a CFL\RTER
COMMISSION for the purpose of revising the municipal charter, or
establishing a new municipal charter for the Town of Conway.
ARTICLE 24. To see ifthe Town will vote to adopt the provisions of
RSA 72:28, V & VI, for an OPTIONAL VETERAN'S EXEMPTION and
an expanded qualifying war service for veterans seeking the exemp-
tion. The optional veteran's exemption is $ 1 00 rather than $50. To be
acted on by ballot of the Town.
ARTICLE 25. To see ifthe Town will vote to adopt the provisions of
RSA 72:35, rv, for an optional property tax exemption on residential
property for a SERVICE-CONNECTED TOTAL DISABILITY. The
optional disability exemption is $ 1 ,400 rather than $700. To be acted
on by ballot of the Town.
ARTICLE 26. To see if the Town will vote to raise and appropriate
the sum ofSeventy Five Thousand Dollars ( $75,000.00) for repairs to
structural deficiencies at the CONWAY LAKE DAM. Recommended
by the Budget Committee ( 11-0-0).
1
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ARTICLE 27. To see if the Town will vote to raise and appropriate
the sum ofOne Hundred FiftyThousand Dollars ( $ 1 50,000.00 ) to be
placed in the TRAFFIC AND ROAD IMPROVEMENT CAPITAL
RESERVE FUND for the purpose ofdesign and layout ofan EAST SIDE
ROAD running along the New Hampshire Electric Cooperative
power line from Route 302 northerly to Skimobile Road. Recom-
mended by the Budget Committee (10-1-0).
ARTICLE 28. To see if the voters will do away with and no longer
fund the position of "TOWN PLANNER." Agreeable to a petition
signed by Joseph E. Sullivan and others.
ARTICLE 29. To see if the voters will do away with and no longer
fund the position of"ADMINISTRATIVE ASSISTANT." Agreeable to a
petition signed by Joseph E. Sullivan and others.
ARTICLE 30. To see if the voters will do away with and no longer
fund the position of "TOWN FIRE INSPECTOR." Agreeable to a
petition signed by Joseph E. Sullivan and others.
ARTICLE 3 1 To see ifthe voters will raise and appropriate the sum
of Fifty Thousand Dollars ($50,000.) to enable the Selectmen to
search for and retain the services of a full time ATTORNEYAT LAW,
specializing in municipal law, to serve as assistant to the Selectmen in
legal matters. It is proposed by the voters that the Selectmen share
the services of this attorney with the Planning Board, Board of
Adjustment, Police, School Board, and other Town agencies as
considered appropriate, on a cost sharing basis. Agreeable to a
petition signed byJoseph E. Sullivan and others. Not recommended
by the Budget Committee (8-0-1 ).
ARTICLE 32. To see what sums of money the Town will vote to
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See State Form MS-7, Budget of the Town of Conway, N.H.,
attached hereto and incorporated under this article.
ARTICLE 33- To see if the Town will vote to raise and appropriate
the sum of Ten Thousand Dollars ($10,000.) to be placed in the
WEST SIDE ROAD CAPITAL RESERVE FUND. Recommended by the
Budget Committee ( 1 1-0-0).
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ARTICLE 34. To see if the Town will vote to raise and appropriate
the sum ofThirty Five Thousand Dollars ( $35,000.00 ) to be placed in
the LONG TERM SOLID WASTE DISPOSAL CAPITAL RESERVE
FUND. Recommended by the Budget Committee ( 1 1-0-0).
ARTICLE 35. To see ifthe Town will vote to authorize the Board of
Selectmen to lease a portion of the former CASSIE DAVIDSON
PROPERTY, Map 49, Parcel 10, to the Center Conway Fire Precinct
for placement of a fire station for a term and on conditions agreeable
to the Selectmen.
ARTICLE 36. To see ifthe Town will vote to authorize the Board of
Selectmen to accept a deed of gift to a portion of the Bancroft
Property in North Conway, Map 19, Parcel 13, for a municipal
parking lot, on terms and conditions acceptable to the Board of
Selectmen.
ARTICLE 37. To see whether or not the Town will vote to raise and
appropriate the sum of Seventy Seven Thousand Five Hundred Four
Dollars (S77,504.), said sum to be allocated to the NORTH
CONWAYCOMMUNITYCENTER Board of Directors. Agreeable to a
petition signed by James W. Drummond and others. Not recom-
mended by the Budget Committee (10-1-0).
ARTICLE 38. To see if the Town will vote to raise and appropriate
the sum of Sixteen Thousand Four Hundred Dollars ($16,400.) for
the support of the CHILDREN AP^ YOUTH PROJECT OF MT.
WASHINGTON VALLEY. Agreeable to a petition signed by Evelyn B.
Dole and others. Recommended by the Budget Committee (6-1-1 ).
ARTICLE 39. To see if the Town will vote to raise and appropriate
the sum of Three Thousand Dollars ($3,000.) for the NORTH
CONWAY DAY CARE CENTER. Agreeable to a petition signed by
Sister Marjoric Moon, S.A., and others. Not recommended by the
Budget Committee (7-4-0).
ARTICLE 40. To see if the Town will vote to raise and appropriate
the sum of Thirteen Thousand Nine Hundred Fifteen Dollars
($13,915.) for support of the GIBSON CENTER FOR SENIOR
SERVICES. Agreeable to a petition signed by Simone Allard and
others. Recommended by the Budget Committee ( 1 1-0-0).
ARTICLE 4 1 . To see if the Town will vote to raise and appropriate
the sum of Five Thousand Sixty Dollars ($5,060. ) for support of the
NUTRITION AND TRANSPORTATION PROGRAMS FOR THE
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GIBSON CENTER FOR SENIOR SERVICES. Agreeable to a petition
signed by Verna Robinson and others. Recommended by the Budget
Committee (11-0-0).
ARTICLE 42. To see if the Town will vote to raise and appropriate
the sum of Thirteen Thousand Dollars ($13,000.) for the CENTER
OF HOPE, INC. Agreeable to a petition signed by Mark H. Tripp and
others. Recommended by the Budget Committee (3-9-0).
ARTICLE 43. To see if the Town will vote to raise and appropriate
the sum of Five Thousand Dollars ($5,000) for operating expenses of
the EASTERN SLOPE REGIONAL AIRPORT. Agreeable to a petition
signed by Robert Martin Marvel and others. Recommended by the
Budget Committee (5-3-1).
ARTICLE 44. To see if the Town will vote to raise and appropriate
the sum of Five Thousand Dollars ($5,000) for support of the
EASTERN SLOPE REGIONAL AIRPORT. Agreeable to a petition
signed by William Dionne and others. Not recommended by the
Budget Committee (9-0-0).
ARTICLE 45. To see if the Town will vote to raise and appropriate
the sum of Eleven Thousand Six Hundred Dollars ($1 1,600.) for the
VISITING NURSE SERVICES OF NORTHERN CARROLL COUNTY,
INC. Agreeable to a petition signed by Rita Bourgeois and others.
Recommended by the Budget Committee (2-9-0).
ARTICLE 46. To see if the Town will vote to raise and appropriate
the sum of Two Thousand Five Hundred Dollars ($2,500.) for the
support of the COMMUNITY ACTION OUTREACH PROGRAM.
Agreeable to a petition signed by Denise Leighton and others.
Recommended by the Budget Committee ( 11-0-0).
ARTICLE 47. To see if the Town will vote to raise and appropriate
the sum of Six Thousand Six Hundred Fifteen Dollars ($6,615.) to
assist the FAMILY HEALTH CENTRE. Agreeable to a petition signed
by Caron Hart and others. Recommended by the Budget Committee
(5-4-0).
ARTICLE 48. To see if the Town will vote to raise and appropriate
the sum ofTen Thousand ThirtyTwo Dollars ( $ 1 0,032. ) to assist the
CARROLL COUNTY MENTAL HEALTH SERVICE. Agreeable to a
petition signed by Benita Silver and others. Not recommended by the
Budget Committee (5-2-1).
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ARTICLE 49. To see if the Town will vote to raise and appropriate
the sum of Five Thousand Dollars ($5,000.) to help defray the
expenses of the services and programs as carried out by the MT.
WASHINGTON VALLEYCHAPTER OFTHE AMERICAN RED CROSS.
Agreeable to a petition signed by Sharlene Severy and others.
Recommended by the Budget Committee (8-0-0).
ARTICLE 50. To see if the Town will vote to raise and appropriate
the sum of Three Thousand Dollars ($3,000.) for the purpose of
running and maintaining the Conway Information Booth; to be
carried out and accounted for by the CONWAYVILLAGE CHAMBER
OF COMMERCE. Agreeable to a petition signed by Debbie Sweeney
and others. Not recommended by the Budget Committee ( 1 1-0-0).
ARTICLE 5 1 . To see if the Town will vote to raise and appropriate
the sum ofTwo Thousand Seven Hundred Nine Dollars ($2,709) in
support ofCARROLL COUNTY AGAINST DOMESTIC VIOLENCE &
RAPE. Agreeable to a petition signed by Susan K. Proctor and others.
Recommended by the Budget Committee (8-3-0).
ARTICLE 52. To see if the Town will vote to raise and appropriate
the sum of Five Thousand Sixteen Dollars ($5,016.) for the EARLY
INTERVENTION PROGRAM OF CHILDREN UNLIMITED, INC., said
sum being equal to $.55 per person in the Town of Conway.
Agreeable to a petition signed by Maryellen LaRoche and others.
Recommended by the Budget Committee ( 11-0-0).
ARTICLE 53. To see if the Town will vote to place fifty percent
( 50% ) or Fifty Thousand Dollars, whichever is less, ofannual receipts
from Land Use Change Taxes in the FUND FOR THE ACQUISITION
OF CONSERVATION LAND. Not recommended by the Budget
Committee (2-6-0).
ARTICLE 54. To see if the Town will vote to raise and appropriate
the sum of Fifty Two Thousand Dollars ($52,000.) to upgrade and
pave the section of road known as ALLARD HILL ROAD beginning at
the Town line near the residence ofCraig and Gail Kinney continuing
south to the junction of Modock Hill Road. Agreeable to a petition
signed by Charles A. Frasier and others. Not recommended by the
Budget Committee ( 1 1-0-0).
ARTICLE 55. To see if the Town will vote to accept the HENRY
COTTON ROAD, located in the Davis Hill subdivision. Said Right-of-
Way being 66 feet in width and approximately 1515 feet in length up
to and including its intersection with said Hiram Philbrook Road.
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This acceptance would be conditional on the following: a) all road
bounds to be set; b ) deed approval. Agreeable to a petition signed by
Joy E. Tarbell and others.
ARTICLE 56. To see if the Town will vote to accept the HIRAM
PHILBROOK ROAD, located in the Davis Hill subdivision, said Right-
of-Way being 66 feet in width and approximately 2260 feet in length,
(its entirety). This acceptance would be conditional on the
following: a) all road bounds to be set; b) deed approval; c) final
completion of remaining shoulder work. Agreeable to a petition
signed by Joy E. Tarbell and others.
ARTICLE 57. To see ifthe Town will vote to authorize the Board of
Selectmen to accept APPLECROFT LANE ROAD, being approxi-
mately 1200 feet, running westerly from Route 1 1 3 in Conway with a
cul-de-sac at the end, subject to a deed being received from C.
Properties, Inc., the cul-de-sac radius be extended to 45 feet ofpaved
surface and appropriate bounds being in place. Agreeable to a
petition signed by James S. Soroka and others.
ARTICLE 58. To see if the voters will vote a non-binding
referendum to direct the Selectmen to proceed with the process as
contained in RSA 49-B:4, with the intent of forming a town council
form ofgovernment for the Town ofConway. Agreeable to a petition
signed by Joseph E. Sullivan and others.
ARTICLE 59. To see if the Town ofConway will send a message to
the Legislature and Governor calling for a comprehensive toxics law
requiring coordinated programs of planning, research and develop-
ment, education, enforcement, and economic incentives to achieve
toxics reduction by substitution with safer substances. Agreeable to a
petition signed by H. Gardner Smith, Jr., and others.
ARTICLE 60. To see if the Town will vote to designate and
proclaim April 22, 1990, as Earth Day 1990, and to set aside that day
for public activities promoting preservation of the global environ-
ment and launching the "Decade ofthe Environment." Agreeable to a
petition signed by Maureen A. Cason and others.
ARTICLE 61. To see if the Town will vote to adopt locally an
ordinance to control septic systems, permits, construction, opera-
tion and approval and use, and also fuels and gas storage installations
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.
ARTICLE 62. To see if the Town will vote to rescind semi-annual
real estate tax payments, and re-establish payment annually with a
rate for the whole year and an interest rate for delinquent tax
payments of no more than 10%. Agreeable to a petition signed by
Lewis Zorzy and others.
ARTICLE 63- To see if the Town will vote to authorize the
Selectmen to hire upon the credit ofthe Town such sums ofmoney as
maybe needed, such sums not to exceed the combined school, town
and county tax budgets, in anticipation of town, county and school
purposes.
ARTICLE 64. To see if the Town will vote to authorize the
Selectmen, in behalf of the Town of Conway, N.H. to accept gifts
and/or Federal or State aid in the name of the Town ofConway, N.H.
applied for, and to receive and expend them in accordance with the
purposes thereof
ARTICLE 65. To see if the Town will vote to authorize the
Selectmen to withdraw Capital Reserve Funds established by the
Town from time to time and disburse the same in accordance with
the purposes for which such funds were created respectively.
ARTICLE 66. To see if the Town will vote to authorize the
Selectmen to sell, at their discretion, at public auction, any real estate
in the Town to which the Town has title by Collector's Deed; except
when it is being sold back to the former owner, or to a partywho has
succeeded to the title ofthe former owner, in which case private sale
may be utilized; any such real estate to be sold and conveyed on or
before the next annual Town Meeting.
ARTICLE 67. To act upon any other business that may legallycome
before said meeting.
Given under our hands and seal at Center Conway, New
Hampshire, this 20th day of February, 1990.
PAUL W. HUTCHINS, JR, Chairman
HARVEY C. BLAKE
CYNTHL\ B. BRIGGS
A true copy Attest:
JOHN D. STEVENS, Justice of the Peace
We hereby certify that we posted a like copy ofthe within Warrant
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on February 20, 1990, at the post offices at Conway, North Conway
and Center Conway, at the Town Hall at Center Conway, and at Karl
Seidenstuecker Auditorium at Kennett High School, the place of
meeting, all public places within the said Town of Conway.
PAUL W. HUTCHINS, JR., Chairman
HARVEY C. BLAKE
CYNTHIA B. BRIGGS
State of New Hampshire
Carroll ss.
Personally appeared Paul W. Hutchins, Jr., Harvey C. Blake and
Cynthia B. Briggs, Selectmen of the Town of Conway, New
Hampshire, and made oath that the foregoing certificate by them is
true, before me,
JOHN D. STEVENS
Justice of the Peace
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26 Conway Lake Dam Repairs
27 East Side Road Engineering
3 1 Town Attorney Petition
33 West Side Road Capital Reserve Fund
34 Long Term Solid Waste Disposal
Capital Res. Fund
37 North Conway Community Center
38 C & Y Project
39 North Conway Day Care Center
40 Gibson Center for Senior Services
4
1
Gibson Center Nutrition &
Transportation Program
42 Center of Hope
43 Eastern Slope Regional
Airport Operations
44 Eastern Slope Regional
Airport Support
45 Visiting Nurse Services
46 Community Action Outreach Program
47 Family Health Centre
48 Carroll Count)- Mental Health Service






Domestic Violence & Rape
52 Children I'nlimited/Early
Intervention Program
54 Upgrade of Allard Hill Road




























Solid Waste Landfill $3,300,000


























Seminar & School Expenses
Tax Redemption Fees
Fees of Tax Liens

















































Tax Billing & Assessing













Blades, Noses & Shoes











































































DEPARTMENT TOTAL $156,233 S148.241 S150,269
3,200





















Swift River Bridge Bond
Garage Bond
Cranmore Shores Bond
Birch Hill West Bond
Police Station Bond
Courthouse Bond
Int. on Bridge Bond
Int. on Garage Bond
Int. Cranmore Sh. Bond
Int. Birch Hill W. Bond
Int. Police Station Bond
Int. Court Bond
Int. Woodland Grove Bond





DEPARTMENT TOTAL $82,500 $77,570 $76,500
3,675



















GRAND TOTAL $3,493,773 «3,444,978 $3,655,704
869,000
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TOWN OF CONWAY
POLICE DEPARTMENT
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COMPARATTVE STATMENT OF REVENUES - 1989
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TREASURER'S REPORT
GENERAL FUND
BALANCE January 1, 1989 $1,838,44355
Receipts $19,065,58379
Payments 19,238,355.27
BALANCE December 31, 1989 $1,665,672.07
BICENTENNLVL ACCOUNT
BALANCE January 1, 1989 $1,590.68
Interest 8994
BALANCE December 3 1 , 1 989 $ 1 ,680.62
CONSERVATION COMMISSION
BALANCE January 1, 1989 $8,238.05
Receipts $3,560.00
Interest 614.78 4,174.78
BALANCE December 3 1 , 1 989 $ 1 2,4 1 2.83
CONSERVATION LAND ACQUISITION
BALANCE January 1 , 1 989 $ 1 5, 1 20.86
Appropriation 1989 $15,000.00
Interest 1,304.21 16,304.21
BALANCE December 31, 1989 $31,425.07
HUBBARD AND DAVIS PUBLIC FOREST RESERVE
BALANCE Januar>' 1, 1989 $11,254.43
Interest 73343
BALANCE December 3 1 , 1 989 $ 1 1 ,987.86
CONWAY LIBRARY PROJECT READ
BALANCE January 1 , 1 989 $ 1 0,945. 1
1
Interest 204.18
Reimb. Genl. Fund for Expenditures 1 1,149.29
BALANCE December 31,1989 -0-
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LIBRARY BUILDING FUND
BALANCE January 1, 1989 $15,042.62
Hcnncy Trust 15,000.00
Interest 77304
BALANCE December 31,1 989 $30,8 1 5.66
REVOLVING LOAN ACCOUNT
BALANCE January 1. 1989
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Natl. Bank Stock 9.00








Tax Sales Redeemed 458,341.43
Int. on Tax Sales
Redeemed 40,84982
617,547.68
TOTAL FROM TAXES 1 1 ,429,384.29
FROM STATE
State Rev. Block Grant 321,617.72
Highway Block Grant 122,251.70
State & Fed. Forest 1,295.18
Emergency Shelter 4,250.00
TOTAL FROM STATE 449,4 14.60
LOCAL SOURCES, except Taxes
Motor Vehicle Permits 707,79980
M.V Cecals 13,564.50
Dog Licenses - Town 820.00
Dog Licenses - State 1 19.00
Dog Fines 2,168.00
Lie, Permits, Fees 2,99950
Bldg. Permits 21,237.20
Boat Reg. Fees 4,975.36
Cable TV Fee 21,400.04
Marriage Licenses 2,772.00
Rent of Town Prop. 1 , 160.00
Court Lease 42,290.00
Int. on Deposits 136,571.21
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Reimb. BC, Life Ins.
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TOWN OF CONWAY

















YEAR END BRIDGE BOND


















BIRCH HILL WEST CRANMORE SHORES
Principal Interest Principal Interest
1990
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922,500 711,500 140,000
Dec. 1988 Dec. 1988 Dec. 1989







POUCE STATION COURTHOUSE WOODLAND GROVE TOTAL
Principal Interest Principal Interest Principal Interest
47,500









Clerk of Works 6,632.50
Other 1,766.51
1,629,170.87
WOODLAND GROVE II ROAD
Town of Conway, N.H. 47
INDEPENDENT AUDITOR'S REPORT
To the Members of
the Board of Selectmen
Town of Conway
Conway, New Hampshire
We have audited the accompanying general purpose financial
statements ofthe Town ofConway and the combining and individual
fund financial statements of the Town of Conway as of and for the
year ended December 31, 1988, as listed in the table of contents.
These financial statements are the responsibility of the Town of
Conway's management. Our responsibility is to express an opinion
on these financial statements based on our audit.
We conducted our audit in accordance with generally accepted
auditing standards. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts
and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates
made by management, as well as evaluating the overall financial
statement presentation. We believe that our audit provides a
reasonable basis for our opinion.
As described in Note 1 C, the general purpose financial statements
referred to above do not include the General Fixed Asset Group of
Accounts, which should be included to conform with generally
accepted accounting principles. The amount that should be re-
corded in the General Fixed Asset Account Group is not known.
In our opinion, except that omission of the General Fixed Asset
Group of Accounts results in an incomplete presentation, as
explained in the above paragraph, the general purpose financial
statements referred to above present fairly, in all material respects,
the financial position of the Town ofConway at December 31,1 988,
and the results of its operations and the changes in financial position
of its nonexpendable trust funds for the year then ended, in
conformity with generally accepted accounting principles. Also, in
our opinion, the combining and individual fund financial statements
referred to above present fairly, in all material respects, the financial
position of each of the individual funds of the Town of Conway at
December 31, 1988, and the results of operations of such funds and
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the changes in financial position of individual nonexpendable trust
funds for the year then ended, in conformity with generally accepted
accounting principles.
CARRI PLODZIK SANDERSON
March 3, 1989 Professional Association




10,451- Auto Permits $707,799.80
9,043 - Decals 13,564.50
237 - Dog Licenses 939.00
94- Dog Fines 2,168.00
124- Marriage Licenses 2,772.00
798 - Parking Tickets 9,837.00
Licenses, Permits & Fees 1 15.30





UNCOLLECTED TAXES a/o 1/1/89
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SCHEDULE OF TOWN PROPERTY
As of December 31, 1989
Town Hall, lands and buildings
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Map 68, Lot 86 Smith Allard Property* 100
Map 67, Lot 6 1/2 int. Country Club Driveway* 15,000
Map 70, Lot 7 Former Police Station-Seavey St. 107,800
Map 71, Lot 2 lA Grove Street Ext. 10,400
Map 72, Lot 5 Shedd Woods 162,500
Map 83, Lot 12 w/s Rte. 16, Intervale 9^000
Map 84, Lot 1 1 Worcester Hill Rd. - 13.3 ac. 47^900
Map 84, Lot 6 Abenaki Land (Pequawket Foundation) 61,200
Gravel Pit Madison 6,880
$3,444,660
* under Current Use
Estimates are for insurance purposes only, and are not reproduction
values.
Lands and buildings acquired through Tax Collector's Deeds:
LAST KNOWN OWNER
Map 2, Lot 9 King, Paul 400
Map 7, Lot 79 Dow Heirs 47,300
Map 9, Lot 5 Saco Properties, Inc. 13,000
Map 22A, Lot 8B-9BMello, Leonard 20,100
Map 22A, Lot 305 Himmelman, Gerard 14,600
Map22A, Lot 13B Trombley, Clifford 12,900
Map 23, Lot 269 Cronin, Joseph 8,500
Map 23, Lot 1-21 Dewees, Dennis P. 8,300
Map 23, Lot 1-23 Dewees, Dennis P. 7,300
Map 233, Lot 133A Mt. Cranmore Lake Shores, Inc. 1 1,200
Map 23B, Lot 41 lA Mt. Cranmore Lake Shores, Inc. 8,600
Map 23B, Lot 436 Dewees, Dennis P. 3,800
Map 54, Lot 64 &
65 Murphy, Daniel J. 4,000
Map 54, Lot 140 &
187 Hegarty, William J. 6,100
Map 54, Lot 225 &
226 McPike, John 3,400
Map 54, Lot 289 McNutt, Raymond 15,000
Map 89, Lot 26G Dewees, Dennis P. 13,200
Map 90, Lot 96 Lantz, David 12,600
Map 90, Lot 18 Defelice, Anthony 12,100
222,400
TOTAL 831,263,910
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New Conway Police Station at Meeting House Hill
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Conway Recreation Center
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TOWN MANAGER'S REPORT
to the Board of Selectmen and the Citizens of Conway
1989 was a very busy and eventful year. We were pressed, during
the course ofthe last 12 months to implement many decisions made
earlier. Among these was the completion of the Municipal Complex
at Meeting House Hill, which includes the Police Station and State
District Courthouse. This complex was well designed, well built
within budget, and should be a source of pride for us all.
A considerable amount oftime and energywas spent searching for
a traffic solution. While a bypass is still an unsettled issue, a
consultant's report, funded by the town and led by the Roads &
Traffic Committee, resulted in an East Side Road recommendation.
An article is before you seeking engineering and design funds.
Over the last decade it seems the Board of Selectmen has dealt
with garbage disposal continuously. Finally, the issue is squarely
before the voters in the form of a Landfill Bond Issue. Your support is
needed.
The Town Assessor completed the first revaluation of properties
since 1 978. Assessor, Jim Fennessy, did a very difficult job, saved us a
lot of money, and deserves our gratitude.
In a survey the voters expressed dissatisfaction with the present
form ofgovernment and indicated a preference for a Town Council
form of government. A Charter Commission vote is on the ballot in
1990.
As the regional economy slowed during the year, Conway was
affected as well. When the economy soured we realized we cannot
not do everything at once, and our budgets for 1990 reflect that,
being under the rate of inflation. I do not believe; however, that our
current economic problems should cause us to turn inward on
ourselves, but work together to stabilize tax rates and provide for the
elements of a diverse and stable economy.
Certainly, we have a lot to be thankful for here in our beautiful
valley, not the least of which is our ingenuity an9 neighbor helping
neighbor approach to problem solving. Thank you for the oppor-
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ADMINISTRATIVE ASSISTAIVT REPORT
As Administrative Assistant to the Town Manager my major
responsibilities are serving the residents of Conway as Welfare
OflTicer and Zoning Officer.
In the year 1 989 the Town of Conway expended approximately
$37,000 ofthe $45,000 general assistance budget, servicing approxi-
mately 122 single parents; 35 families; 33 senior citizens; 31 single
males; and 18 transients, providing approximately $2,700 in food
vouchers, $28,000 in rent vouchers, and $6,000 in assisting with
utility bills. Gasoline and bus ticket vouchers totalled approximately
$165 to provide transients with their continuing travel. A federal
grant of $5,000 was extremely helpful in keeping the taxpayers'
dollars well spent, while continuing to assist the needy residents of
Conway.
I would like to take this opportunity to express my thanks,
especially to the Police Department who went beyond the call of
duty, the churches. Community Action Program, and all the social
agencies for the network that has been established in Conway to
assist when help is needed.
1 have found my responsibilities as Zoning Officer have been
interesting and, to say the least, ver>' challenging in the year 1 989. As
the economy started its decline in the latter quarter ofthe year 1 was
challenged with the imaginative proposals for change of use and
advertising techniques property owners were presenting to the
Town. The zoning codes, generally, were understood and freely
complied with as 1 took the time to explain to residents and
developers the intent and spirit for which the codes were written.
There were approximately 80 sign violation notices issued in
1989, wJin compliance upon receipt of notice the general outcome.
Occasionally, the violation notices resulted in a court summons with
a District Court decision rectifying the understanding of the codes.
My goal for 1 990 is to continue to keep the communications open
between my office and the residents and developers ofConway so as
to educate them in understanding the spirit and intent ofthe Zoning
Codes, to be aware they are written to protect the residential
neighborhoods while allowing complying growth in the commercial
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ASSESSOR'S REPORT
In 1 989 we completed our reassessment program which was in
the works for approximately 3 years. Although we experienced some
problems, they were no more numerous than if we had farmed the
job out to a private company at a considerably higher cost.
We are still in the process ofworking out these problems and will
continue to do so for some time, as assessing property, to be as fair
and equal as possible, is a continuous process.
I, personally, would like to thank everyone for their patience and
understanding; it was a difficult year due to the current depressed
real estate market. Our values were arrived at prior to, and for the
April 1st, 1989, tax date; since that time there has been at least a 1 5%
reduction in selling prices, as well as a much longer period oftime on
the market than we had been used to the last few years.
I'm sure that most people realize that we cannot adjust values to
reflect the current depressed market, any more than we could if it
were an accelerated market up 1 5%. If we, in fact, reduced all
property 1 5%, the tax rate would be affected the same percentage,
and all the bills would remain the same. We will continue to work on
inequities which may exist outside of these parameters.
Please remember that all exemption applications, by State statute,
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REPORT OF THE
CHIEF OF POUCE FOR 1989
We are finally settled in at the new station and it seems great to
have room to move around. It is much brighter and everyone seems
happier. I know that there are a lot ofyou who have not had a tour, so
stop by and we will be glad to show you around. We are proud ofour
new facility.
Ptl. Robert A. Grant attended the D.A.R.E. Officer School and is
now teaching D.A.R.E. at Conway's three elementary schools.
D.A.R.E. (Drug Abuse Resistance Education) is a seventeen week
course that helps sixth grade students build selfconfidence and learn
the decision making skills they need to resist the pressure to take
drugs. Ptl. Grant is highly dedicated to this program and is doing an
excellent job.
Det. Brian Collins, the DepartmentJuvenile Officer, was trained by
the Northeast Regional Center and is a member of the Conway
Substance Abuse Prevention Team which works with high school
students and the community concerning the use and outcome of
substance abuse.
Even though traffic was down a little in 1 989 and our economy has
slowed up, request for police services increased by 5%. In 1 984 when
I became Chief, the police department responded to 5,527 Calls For
Service and in 1 989 we responded to over 8,000. The Department
Prosecutor, Ptl. Christopher Perley, reports that the department had
an increase ofapproximately 200 court cases for 1 989, so you can see
our volume is increasing at a rapid pace.
This March I start my seventh year as Chief I appreciate the
support that you have given the Conway Police Department and me
for the past six years, and I hope we have earned your support for the
future.
I would like to extend a special thank you to three highly dedicated
Police Commissioners: Robert F. Porter, Ralph L. Mead and Paul D.
Whetton. They have represented the Town admirably since they have
been in office. Last, but not least, to the special men and women that
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CONWAY POUCE DEPARTMEIVr



















Offenses Against Family/Children 7
DWI 268







Suspicion and Intelligence 609
Loitering/Curfew 1
Runaway/Juvenile Problems 8
Fatal Motor Vehicle Accidents 1
Other Motor Vehicle Accidents 1160
Transportation Of Controlled Drug 34
Reckless Operation/Motor Vehicle 1
5
Obstructing Government Administration 44
Manslaughter
Criminal Trespass 31
Breach Of Peace 44
Dog Complaints 340
Interfering With Freedom 2





Town Ordinance OflFenses 1





















TOTAL CALLS FOR SERVICE
8171
Town of Conway, N.H. 65
William R. Scaletti, ChiefofPolice
Christopher C. Perley, Town Prosecutor
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REPORT OF THE CONWAY
POLICE COMMISSION FOR 1989
This year saw the completion of the new Police Station. The
department moved into the new facilities in October. The Com-
mission wishes to thank the taxpayers of Conway for their confi-
dence in the Conway Police Department and furnishing the depart-
ment with these new quarters. Considering the fact the training
room is not used daily, it is very gratifying to see other town bodies,
such as the Budget Committee, taking advantage of the space.
We are also very fortunate to have a Chiefsuch as Chief Scaletti. He
is truly a person who looks out for the taxpayer of the Town of
Conway. This has been another year Chief Scaletti has kept the
budget in line, making it possible to turn money back at the end ofthe
fiscal year.
With the economy as it is this year, your Commission and Chief
Scaletti spent numerous hours preparing the budget for 1 990, doing
our best to keep it down, while not cutting anything that would
endanger services rendered. We feel as though we have done this, as
we were able to keep it at an increase ofonly 2.6%. One of the cuts is
to replace only one cruiser rather than two, which we would usually
ask for. Also we cut back on overtime, Cadets, and other items not
affecting our service to you the townspeople.
We believe another accomplishment this past year is the reduced
turnover of personnel within the department. A good reason for this
is the contract negotiated last year with the Patrolmen and Dis-
patch.
911 is up and operating and has already had opportunity to prove
its worth. With this and other services furnished by your Police
Department we, the Police Commission, truly believe the Town of
Conway has a Police Department second to none in the State ofNew
Hampshire.
Respectfijlly submitted,
CONVC AY POLICE COMMISSION
Commissioner Robert F. Porter, Chairman
Commissioner Ralph L Mead
Commissioner Paul D. Whetton
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PUBLIC WORKS
DEPARTMENT REPORT
What is a Public Works Department and what does it do for you? In
these times of economic slowdown it is critical for all residents to
understand the services provided by the department so that you may
make informed decisions regarding the funding of this department.
The Public Works Department consists of highway maintenance,
solid waste disposal, parks maintenance, recreation programs and
facilities, cemetery maintenance, building maintenance, long and
short term planning services, building and fire inspection services,
and engineering services. In total, the proposed PWD budget for
1990 represents a 3% decrease from the 1989 budget. I believe we
can provide the same service which you have become accustomed to
for less money by working harder, utilizing our resources more
efficiently and being innovative in our approach to problem solving.
1989 saw significant progress on many Public Works issues. In
solid waste management we implemented mandatory recycling. The
citizens have responded well and the result is a tax savings and a
cleaner environment. Additionally, the planning and engineering
work needed to receive a permit for a new landfill was completed.
The combination ofthese items will provide the Town with a secure,
environmentally sound solid waste solution for the next 30 years.
In the area ofhighway and transportation many issues have begun
to be addressed. The stability of the Conway Lake Dam was
researched and a solution has been proposed to repair it. Three
bridges. Artist Falls Road Bridge, Skimobile Road Bridge and Old
Bartlett Road Bridge, were repaired and a six year plan to repair all of
the Town's bridges was prepared. The reconstruction of the
Brownfield Road was finally completed after five years of work. The
leg work to build from was performed on the issue of the need to
construct new Town Roads. A computer program capable ofhelping
us make these decisions was installed and the staff trained in its use.
Also, great success was achieved in getting the State to cooperate on
making changes to their roads to promote better traffic circulation.
In Parks and Recreation much planning work was completed in
the areas of ballfield needs, swimming area development, cemetery
repair and tree planting. The major planning feat of the year was the
completion of the capital improvements plan, which documents
what issues must be addressed by the Town in the next six years and
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shows how those issues can be addressed without significantly
impacting the tax rate. The need for inspection services remained
strong throughout the year. The Building Inspector performed over
1100 inspections, finding 175 code violations, and issued 404
permits compared to 473 permits issued in 1 988. The Fire Inspector
performed over 1050 inspections, finding hundreds of fire code
violations in existing motels, hotels, apartment buildings and com-
mercial buildings. With the inspection services being performed by
the Town, the life safety ofthe buildings and, therefore, the life safety
of all the residents and tourists, is substantially improved over that of
a couple ofyears ago. There is still quite a way to go in this area aswe
have only been able to get to a small percentage of the existing
buildings in Town.
In 1 990 we will continue to provide the services you have come to
expect of us. Additionally, we will continue with the process of
achieving a solution to our traffic woes, will design an East Side Road
(if funds are approved), will look for additional ways to lower the
cost of solid waste disposal, will begin work on updating the Town's
Master Plan, will repair the Conway Lake Dam (if funds are
approved), and will improve the process of obtaining information,
services, and permits from the department for the general public so
that Town Hall will become less complex to deal with.
Finally, the Selectmen have placed a $3,300,000.00 bond issue for
the construction of a new landfill on this year's ballot. Last year we
asked for direction to the tune of 8800,000.00 and found that the
voters were in favor of a landfill. This project will provide a thirtyyear
solution to the Town's solid waste problem and will save millions of
tax dollars during that time. You are offered a business decision in
that this project requires an up-front investment in return for a long
term tax saving. The cost of solid waste disposal has risen 747% in the
past decade and will continue to do so unless this type of solution is
implemented. Voting for a tax increase is always difficult, especially
this year, but the alternative in solid waste management is economic
Russian roulette.
In closing, I would like to praise the employees of the Public
Works Department for a job well done this year. After all, the
employees who provide the services to the Town are Town
government's greatest asset. All the trucks, computers, and supplies
in the world cannot provide service without competent, talented and
caring employees. The Town is lucky to have the group of people it
^^-
D. SCOTT JOHNSTONE, P.E.
Director of Public Works
Town Engineer
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Eric R. Meador, Scale Attendant
Michael L Howe, Recycling Attendant
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CONWAY BOARD OF ADJUSTMENT
The Board of Adjustment has had an increase in the number of
cases that it has heard this year, with each category of appeals
increasing. Although we still spend a great deal of time with the sign
portion of the ordinance, we have also dealt this year with several
issues of nonconforming uses and buildings.










APPEAL FROM ADMINISTRATIVE DECISION:
Upheld 9
Overturned 4
The Board regretfully accepted the resignation ofRoberta Gleason
as an alternate of the Board. Bobbie had been associated with the
Board as a member or alternate from the passage of the Zoning
Ordinance in 1980 and the establishment of the Board of Adjust-
ment. Joyce Elworthy and John Lagnese joined the Board serving as
alternates.
CONWAY BOARD OF ADJUSTMENT
Phyllis Sherman, Chairman 1992
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CONWAY PLANNING BOARD
1989
The Conway Planning Board was very busy in 1989. Catching up
with the backlog of prior years and new applications kept the
Planning Board going full tilt year-round.
Two major committees were formed. The Road and Traffic
Committee, chaired by Robert MacDonald, and the Capital Im-
provement Committee, chaired by Peter Pinkham.
These two committees worked long and hard putting together
excellent reports.
The Road and Traffic Committee was also helped by the $100,000
allocated at the last March Town Meeting. An engineering group
helped formulate all the suggestions brought forth. Early in 1 990 the
final report should be approved by the Selectmen and Planning
Board. This report will bring forward many suggestions on how to
deal with traffic and how much each should cost.
The Capital Improvement Plan will help the Budget Committee
and Town to keep taxes from rising so quickly. This report will show
Capital Improvement for all departments for the next six years. This
plan will be updated on a yearly basis. Here are some ofthe highlights
of 1989.
JANUARY Chet Lucy introduces River Managment Plan and
asks support of Planning Board.
Road and Traffic Committee sets priorities on
Intersections and Betterment Projects.
Formation of Capital Improvement Committee.
FEBRUARY Public Hearing on Proposed Zoning Changes.
Planning Board fee structure discussed.
MARCH Capital Improvement Committee appointed by
Planning Board.
Town Meeting held - All of zoning proposed by
Planning Board passes except Shoreline Protection
Zone.
Board elects new officers for 1 989.
New sewer plant off West Side Road introduced.
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APRIL Planning Board holds Public Hearing with North
Conway Water Precinct about sewer plant location
on West Side Road.
Action Plan submitted to Board from Road and
Traffic Committee.
Planning Board approves.
Planning Board set priorities for 1 989-90-Lakeshore
Protection Zone *1.
MAY Lakeshore Zoning review begins.
Discussion with Conservation Commission about
priorities and open space preservation.
Review of Department of Transportation
requirement for the White Mountain Oil site access
across from Burger King.
JUNE Redstone Properties submit a 4 1 lot subdivision.
C.N. Brown Co. unveils plans for new convenience
store and filling station.
KBR, Inc. proposes golf course off Route 153 in
Conway. Planning Board and Board of Adjustment
have joint meeting to review plan.
JULY New Pine Tree School application accepted.
Discussion with Department of Transportation on
Route 16 improvements.
AUGUST Pine Tree School conditional approval with oflF-site
sidewalks. Joint meeting with Planning Board and
Conservation Commission. Mr. Randall Arendt,
Associate Director of the Center for Rural Mass.,
discussed Open Space and Rural Character of our
area. Free to the public.
SEPTEMBER Shoreline Zoning discussions continue.
More discussions on Pine Tree School sidewalks.
OCTOBER Work started on Conservation Ordinance.
Mountain Valley Mall discussion concerning
expansion plans.
Ledgewood Marketplace discusses plans to move
building in front to rear of lot.
New Planner, Steve Bums, starts his new position as
Town Planner.
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NOVEMBER John Fuller School and Conway Elementary School
submit plans for expansion.
More hearings on Shoreline Protection Zone.
KBR, Inc. submits golf course plans.
DECEMBER Public Hearing on Zoning Changes.
Acceptance of Capital Improvement Plan by
Planning Board.
Jane LaFleur attends last meeting as Town Planner.
Party held by Planning Board for her.
1 989 was the year that the Taxpayer has awakened in the Valley.
The overheated economy ofthe mid to late 1 980's has codled down.
Many new capital expansions were made and the cost of these now
has to be paid. With the Capital Improvement Plan now in place, this
should help keep the taxes under control in the years to come.
The major goals for the Planning Board for 1989 were as follows:
1. Shoreline Protection
2. Gravel Pit Ordinance
3. Clear-Cutting Ordinance
4. Septic Ordinance
5. Review Sprinkler Ordinance
6. Review Second Access Requirements
7. Re-Districting
8. Review Non-Conforming Ordinances
9. Update Master Plan
All of these goals cannot be reached in 1990. These goals help
focus the Planning Board on which projects they will work on during
work sessions. Each year, these goals will be updated and revised.
The Shoreline Zone was the number one priority for the Planning
Board in 1989. At the 1989 Town Meeting, the Shoreline Zoning was
defeated by about 1 00 votes. The Planning Board felt that more work
should be put into the ordinance and also educating the public on
the need to protect our lakes and great ponds. Our neighbor, Maine,
has a state-wide Shore Protection Zone already in place. Maine has
seen many of their lakes lost to overdevelopment and careless
mistakes. The Planning Board has spent many hours researching and
fine-tuning this ordinance, and hopefully the public will support it at
our next Town Meeting.
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In closing, it has been an honor to serve the Planning Board and
Town of Conway for the last six years. Many changes have occurred
and manymore are to come as the Town ofConway turns into a small
city.
Many thanks to each of the Planning Board members who have
attended meetings religiously throughout the year. I hope the town
will support the Town Planner and Planning Board in the future to




Planning Board, Town of Conway
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REPORT OF THE
CONWAY PUBUC LIBRARY - 1989
During 1 989 much time and effort were spent on computerizing
the circulation system and catalog. In February a person was hired to
do data entry for the system. It is hoped it will be completed by the
summer of 1990. All records will be added to the N.H. Automation
Information System, which means that all of our records will be
available to other N.H. libraries.
In order to get patrons' names into the computer the library began
issuing "red cards" during National Library Week in April. Tliis was
also an efifort to register new library users.
In an effort to protect the computer equipment a large window air
conditioner was purchased. Window shades were also installed to
make the library more comfortable.
Considerable time was spent by the Trustees and Mrs. Marschner
addressing the need of more space in the Henney History Room and
the Children's Room. Using funds from a grant received for that
purpose a consultant made a feasibility study ofthe library. His report
was reviewed by Trustees, the Librarian, the Town Manager, the
Town Engineer and the Town Planner. A survey was also made by a
consultant from the State Library. A third survey by the Northeast
Document Conservation Center, which addressed the preservation
and storage of all material in the library, was completed. A grant from
the State Library covered the cost of this survey, which evaluated the
entire building and the environment as they relate to the conserva-
tion needs of the collection. Studying these surveys resulted in the
Trustees deciding to hire an architect. The Town Manager and the
Town Engineer have kindly agreed to help in the selection process.
The Henney History Room is full of interesting documents and
photographs. The Clerk's Record Books 1831 - 1875 from the Town
ofFreedom have been added; also newly bound Town Records ofthe
Town of Eaton 1784-1801. Gifts of videos of local interest and local
histories have also been received. Some of the monthly displays of
local artwork in the meeting room were sponsored by the History
Room. Although this is a history room, it has come to life under the
direction ofAnne Cullinan. Drop in and enjoy a look into the past.
Keith Henney presented to the library two narrative texts which
he wrote.
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The Conway Woman's Club continues to help the library with the
annual book sale, which in 1989 was held to coincide with the
Conway Village Festival. They continue to decorate the library at
Christmas time, and helped the staff in 1989 to host a reception
following the dedication of the Saco River Covered Bridge.
Volunteers continue to play an important role in the library. More
volunteers would be welcome, even if for as little as an hour a week.
The library staff continues to be professional and friendly to
patrons. They pride themselves on being helpful in research. Mrs.
Judith Custer, staff member, initiated a program for the residents of
the Clipper Home. The Trustees are proud of the work of the
Librarian and staff. While they continue to be busy in the daily
activities ofchecking books in and out, cataloging new purchases and
answering research questions, they also sponsor various programs
for adults and children.
The wide use ofthe library by townspeople is most gratifying. It has
truly become a cultural center for the town.
Helen Bumstead
Chairman, Library Trustees
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CONWAY CONSERVATION COMMISSION
1989 ANNUAL REPORT
1989 can be remembered as the year of recycling for the
Conservation Commission. Probably no other single issue has been
discussed with such frequency in the Commission's 20 years, so it has
been wonderful to see the project finallycome to fruition. In addition
to recycling, the Commissioners worked on land acquisition,
shorefront zoning, town lands management and wetland projects as
well as laying the groundwork for some important upcoming
projects.
In 1989 the Commission experienced some membership changes.
Doug Burnell retired from the Commission after 10 years of faithful
service. His position was niled by Candace Armstrong, with Ken
Cargill and Alvin Hatch filling positions vacated by Karen MacDonald
and Carl Dewitt. Scott Johnstone continued to be a very helpful
liaison with Town Hall, as well as assisting us with our many
engineering questions. We are also grateful to the town officials and
staff, in addition to numerous townspeople, for their assistance in the
following projects throughout the past year:
1
.
LAND ACQUISITION: The Commission continued to work with
the local Task Force on the Trust for NH Lands/Land Con-
servation Investment Program in reviewing possible land for
acquisition. In an effort to establish a more direct relationship to
lands taken out of Current Use for development purposes and
the need to establish a pool of fiinds to purchase replacement
lands, the Commission is proposing that 50% of the Und Use
Change Tax fees, with a $50,000 cap, be allocated to the Fund for
the Acquisition of Conservation Land. Your support of this
proposal is appreciated. In other land news, the Commission is
delighted that after 10 years of effort, the Nature Conservancy
has purchased the 2800 acre Peaked Mt. property from Redstone
Properties. This purchase will preserve this unique acreage for
conservation and recreation.
2. RECYCLING: On January 22nd of this year, after several years of
work and planning, mandatory recycling was officially in-
augurated in Conway. Following the Town's vote of support for
recycling at last year's town meeting, the Commission has been
working with the local commercial haulers, businesses, Tin Mt.
Conservation Center, the Lower Mt. Washington Valley Solid
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Waste District and Scott Johnstone to promote recycling. Your
patience and support is needed as we begin this important
program.
3. TOWN PROPERTIES: In May the Commission received the
completed Forest Management Plan for Whitaker Woods. This
comprehensive report includes complete mapping and recom-
mendations for managing the property for recreation, wildlife
and timber stand improvements. In June the Commissioners
voted to begin the management plan with a selective 9 acre cut
to start this September. One of our upcoming projects for 1990
is the development of a natural resource inventory ( NRI ) to be
included in the updated town master plan. This would give the
town an important tool for reviewing proposed projects in
addition to long range planning.
4. DREDGE AND FILL PERMITS: Applications for dredging or
filling in the Town's wetlands were reviewed and several sites
were visited to aid in making determinations of impact. One of
these proposals, involving a substantial wetland, occupied a
good deal ofthe Commission's time and resulted in a satisfactory
arrangement for both parties.
5. SHOREFRONT ZONING: Commissioner Tom Earle has been
working with the Planning Board on this year's proposed
Shorefront Zoning District. Designed to protect Conway's great
ponds, this proposal is being presented to the voters at this year's^
Town Meeting and needs your support.
The Conservation Commission will continue in the coming year to
make Conway a better place to live and to promote the conservation
and the enjoyment ofour environment. As always, we welcome your
input, ideas, and suggestions, and invite you to our regular meetings
held at the Town Hall on the second Tuesday of each month.
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REPORT OF TOWN PARKS &
RECREATION DEPARTMENT
As Director of the Town of Conway's Parks & Recreation
Department, I would like to thank all of the volunteers, individuals,
organizations, and businesses that have contributed to this depart-
ment. Without your help, it would not be possible to provide over 75
programs to the adults and children of our town.
A new updated playground has been installed and purchased by
fund raising and volunteers. This new equipment at the Conway
Recreation Center is ideal for the preschool youngsters and is a
welcomed addition to our playground.
I have implemented a Shade Tree Program for the Town and was
able to plant 25 trees this first year. Seven trees were planted at
Conway Library, four at Conway Recreation Center, one at Conway
Village Chamber, seven on Main Street, Conway Village, and three at
the Gibson Center in North Conway. The Conway Village Chamber
contributed $800, White Mountain Board of Realtors gave $240, and
Gibson Center donated $920 towards the purchase of trees. Peter
Hoag's Tree Service removed a tree at Conway Library and pruning of
all trees was done. All newly planted trees were watered throughout
the summer months, and a fall fertilizing program was implemented.
The 1990's will be a challenge to our department and funds will
come from the Town, user fees and fund raising.
Your Parks & Recreation Department is a vital part of this
community and our residents must be able to continue to enjoy the
amenities of our Town. Open space is limited as land becomes
developed. The old swimming hole that was available for your use is
now posted and cannot be used anymore by the general public.
One responsibility of your Parks & Recreation Department is to
look at the future and be able to obtain suitable sites to meet the
needs of our citizens - a place to swim, cross-country ski trails,
walking trails, or a place to participate in an organized recreation
activity. As your Director, and with the nine volunteers ofthe Parks &
Recreation Advisory Committee, we will try to meet your needs.
Respectfully submitted,
Kenneth M. Jones
Parks & Recreation Director
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REPORT OF CONWAY PARKS AND
RECREATION ADVISORY COMMTITEE
The Conway Parks and Recreation Advisory Committee is a nine
member committee appointed by the Board ofSelectmen to provide
both short and long range advice on items directly related to the park
and recreational needs of the town of Conway.
During the last year C.P.R.A.C. has completed an inventory of all of
the parks and recreation facilities in the town. In addition to that
inventory, another ball field inventory has been presented to the
Selectmen. A target map for future recreation land acquisition has
been drawn up and presented to the Conway Planning Board for
consideration.
A great number of hours has been devoted to a possible future
swim facility. A study has been completed by the firm ofAndrews and
Clark outlining potential beach sites as well as cost estimates for a
municipal swimming pool. It will be reviewed in the coming months
and a recommendation will be made to the Selectmen. Also on the
C.P.R.A.C. agenda for 1990 are a recreation needs assessment,
planning for future development of facilities and programs, and
coordination of existing programs and facilities.
The C.P.R.A.C. meets the second Tuesday of each month at 7:00
pm at the Conway Recreation Center. The committee reports to the
Board of Selectmen every other month or more often as needed. We
welcome ideas, comments and concerns from residents of the town
of Conway.
Recreation is a very important part of a healthy lifestyle. Members
of this committee are working hard to provide quality parks and
recreational services for the town of Conway.
Respectfully submitted,
Linda J. Burns, Chairman
Conway Parks and Recreation Advisory Committee
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NORTH CONWAY COMMUNITY CENTER
ANNUAL REPORT 1989
Volunteers do make a difference. In these times of financial
conservatism it is nice and rewarding to know that the Community
Center has a legion of friends who are willing to help.
To my Board Members, our football coaches, our basketball,
baseball and hockey volunteers, our drivers for our programs, our
fantastic group that put on the Halloween Party and our volunteer
sponsors for our Pee Wee teams, I certainly take my hat off to you.
Thanks also go to R.S.V.P. for their countless hours of secretarial
help and in our fund raising endeavors. We had 60 volunteers that
were involved with our Annual Kids Nite Out program over the 4th of
July. They did a great job.
I would be remiss if I did not mention the people and businesses
and organizations that volunteered to send us a contribution at some
time during 1989. 1 would also like to thank the School Administra-
tion for allowing us to use John Fuller School and Kennett High
School for our basketball activities.
Our BMX Program along with Bowling could not have functioned
without volunteers, and certainly a big thank you is owed all those
that volunteer their time and talents for Mud Bowl every September.
I feel that I can say that volunteerism is not a thing ofthe past in and
around North Conway, and my hope is that throughout this next
decade the Community Center will continue to be the recipient of
time and talent from one of our best resources - our volunteers.
Respectfully,
Kim Perkins
Director — N.C.C. Center
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REPORT OF TOWN FOREST FIRE WARDEN
AND
STATE FOREST RANGER
During calendar year 1989, the State of New Hampshire ex-
perienced an average number of wildfires. The three leading causes
of these wildfires were fires kindled without a fire permit from the
Forest Fire Warden, children, and debris burning fires that escaped
control. All these causes are preventable, but only with your help.
Please help your town and state forest fire officials with forest fire
prevention. ByNew Hampshire State Law ( RSA 224:27b ), no person,
firm or corporation shall kindle or cause to be kindled any fire or
burn or caused to be burned any material, except when the ground is
covered with snow, mithout first obtaining a written fire
permit from the Forest Fire Warden ofthetownwhere the
burning is to be done.
Violations of RSA 224:27 and the other burning laws ofthe State of
New Hampshire are misdemeanors punishable of fines up to S 1,000,
and or a year in jail, and you are also liable for paying all fire
suppression cost.
The State ofNew Hampshire, Division of Forests and Lands assisted
many towns in wildland fire suppression during 1989 including
several large fires in Allenstown, Alton, Chesterfield and Concord
areas, as well as the 100 acre fire on Mt. Belknap in Gilford.
If you have anv questions regarding New Hampshire forest fire
laws, please contact your local Forest Fire Warden, State Forest
Ranger, or the Division of Forests and Lands at 271-2217.
FOREST FIRE STATISTICS - 1989
STATE DISTRICT TOWN
Number of Fires 550 53 7
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